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                                          Coronavirus Risk Analysis
	Date of Analysis
4th May 2020
	Next Review Date
Prior to each fixture
	Person/s undertaking the Analysis
Safety Officer Sue Watson
	Name of Event or Fixture

Championship League matches
	Date of Event or Fixture

TBC

	
	
	
	
	


	Actions/activities
	Who
	Initial action
	Risk
	Further action

	Persons Affected

	Everyone.
Club Staff, Permanent, casual, Stewards and Agency Staff, Catering staff, Emergency services, Spectators, i.e. attendees of the Event.
	The premise of this risk assessment is that the matches are “behind closed doors”, this risk assessment is to be read alongside the Covid-19 matchday ops plan for Leeds United.
We will be working to the protocols issued by the EFL.
	Championship League matches for the remainder of the 2019 2020 season, carry a substantial risk of spreading the virus, so minimum attendances are required
	Guidance will be sought from the Football League, SGSA and consultation bodies.

Staff working at the fixtures will be kept to an absolute minimum.

	Procedures on entry to the event. 
 
	Players, staff and officials only to be admitted to the ground
	All staff working will be asked to bring a personal mask.
Staff will be given a staggered start time to avoid queuing for entry.
There will only be 2 points of entry into the stadium.
	Medium risk of contagion.

Latex gloves will be issues to all staff as they arrive.

All areas will be disinfected prior to the stadium opening.

Minimum area of the stadium to be used. 
	Temperature readers at the 2 points of entry, east and west stand

Anyone showing symptoms to be turned away.

First aiders at both points to monitor this.


	Communication to stop fans coming to the ground


	Players and Officials will be briefed prior to arrival.
Staff will receive a written briefing before arrival
Mr Radrizzani, Mr Kinnear, and Mr Bielsa to record messages to fans, and add sanctions that we will apply to people breaking the rules i.e. bans/suspensions
	Government and Governing bodies need to communicate one message, so that Clubs have support in their actions.

Police to use social media to deter fans, and remind them of the current legislation and Club sanctions

	On the key match of the Team qualifying for the Premiership, extra effort needs to be made to ensure no fans arrive at the ground.
Comms to fans should highlight that if they come to the ground they could risk the match being abandoned and the points forfeited.
	Extra stewards at all access points to the stadium

Extra Police presence in Leeds and at the station

	Police Information

	Police will be working off the foot print so consideration needs to be made to SPS agreement.
	Emergency procedures needs to be reviewed for stadium evacuation of staff, players and officials
	Briefing for the operation sent to the Police the week before the games
	Constant contact with WYP to ensure all planning is seamless.  The Club will suggest that the Pubs local to the ground do not open on matchdays, as this will encourage fans to come down to the ground.

	Isolation room/s available
  
	There will be an isolation room in east stand – first aid room
West stand - LUDO lounge
	First Aid volunteers will staff this area

	Hopefully anyone with symptoms will stay at home.  The risk is still high for symptoms to appear at a point during the game.
	Constant monitoring of people in the ground, minimum number of staff in all areas.  Maintain social distancing.

	Deep cleaning of the areas to be utilised
	Cleaners will attend the day before the matches and deep clean dressing rooms and areas around the dugout for the players and officials.
Creche lounge will be used as a holding room for the officials, as they will be no shower requirement
	Players and Officials to arrive in kit and leave in kit, no showering will be used.  Dressing room capacity will be restricted to players only, other staff will be located in first aid room, and players’ lounge to allow for social distancing
	If Press attend they will have a separate entrance, and be isolated on Gantry or press area.  This too will be deep cleaned before the match
	All press will park in Stadium way and walk around the ground.  All passes will be checked before access to the carpark is given

	Emergency Telephone Numbers





	Police commander
Ambulance officer
Medical other
Hospital
Club Secretary
Safety Officer/team
Cleaning company
First Aid rooms
Referees room

	Control Room currently holds  this information and will be updated will on duty personnel should it be necessary




	An email is sent to all stakeholders the day before a match with a copy of the briefing so that everyone knows what is happening




	Pre match checks and test will still take place to ensure all equipment required is working.





	Cordons/Barriers Required 


	LUFC has applied for a road closure for Lowfields Road, this is to be protected by sand filled barriers in the short term, which will be in place at 0600 on a matchday until the evening after the game.
	Normal coning will not be carried out, road closures will only be at Lowfields 
Road.

No public carparks will be used unless SKY attend and they will use their normal location in Fullerton with one entry point to the west stand and 2 entry points into the stadium. 
	Staff will be located at these entrances to check SKY passes and press accreditation before they gain access to the footprint.

All public carparks will remain locked.
LUFC stewards will monitor and CCTV 
	Traffic management company will have a presence at the road closure only.



	Players and players staff

	Home Team
Unless changed will arrive by car through the main west stand gates.  They will park in their usual positions and enter through the back of the players tunnel
Away team
Will arrive by coach and enter via NW tunnel to their dressing room.  All supplementary away staff will use the Radebe Lounge
Officials
Officials will arrive via the west stand main entrance gates, and enter the ground via west stand reception into the creche lounge, this will be stewarded
They will be escorted pitchside when required.

	To enable social distancing of the teams, larger rooms will be added to the dressing rooms to ensure only playing staff are in the main dressing room.

Officials will be kept separate at all times, except during the game.




	Training grounds will implement their own procedures and safe guards against the virus and staff working in their environment, it is the matchday operations’ responsibility to reduce as far as possible the danger of contagion whilst playing matches.

The spectator seating areas behind the duggouts will be utilised to allow squads to observe social distancing and not overcrowd the duggouts.
	
All matchday staff in these areas will wear face masks and latex gloves.

I have spoken to Head of Retail and we are planning Club masks that will be issued to working staff to keep them safe.

	Transport 
	The traffic management plan will be suspended  - see operation plan for details


	Staff and press will park in Stadium Way.  Player and Officials in the west stand, SKY in Fullerton.  All other carparks wil remain closed.
	Lowfields Road closure has been applied for and we are waiting for Leeds City Council to approve.
	Road closure is a CTSA measure.

	Deliveries including post




	There will be no deliveries on matchday.
Post will be kept securely until the day after the game.
	New procedures are currently in place for handling post in lock down, these will be maintained.
	Any deliveries or emergency repair staff will come to the east stand initially and be directed to where they need to go.
	All departments will be asked to manager their requirements for the matchday.

	Creche Facilities

	There will be no creche facilities
	
	


	

	Access Ability 



	There will be no access for fans, so disabled area will be utilised for other things. 
	
	
	

	Ticketing

	There will be no tickets available
	
	


	

	Medical Facilities
	The west stand first aid room will be staffed for working staff injuries/illness – NOT covind-19 symptoms
First aiders may be necessary if we have temperature readers at the 2 entrances
	Stretcher Bearers will be provided by the Training ground, and will be trained by the Head of Medicine and performance
	They will go directly to the bench/seating area on arrival
	At the permission of the Manager they may use the players lounge.

	Press
	If there is to be a press presence, they will park at Stadium Way carpark after showing their accreditation, a member of the press team will be on hand to meet and greet them
	The Chairmans entrance will be used for access to the stadium and the gantry and press boxes, allowing for social distancing
	Press will be required to use the temperature unit if it is in place, before they access the ground.
Antiseptic wipes will be on hand for equipment
	Press staff to assist in this operation.

	Retail Outlet/s, stalls 
	All retail outlets will be closed
	
	
	

	Maintenance 


	Full pre match checks will be carried out prior to the fixtures as per the safety certificate
Maintenance staff will be on hand to respond to any issues
	Maintenance team assist the groundstaff on matchday s so will be available of needed
	They be health checked as all staff
	Anyone showing symptoms will be sent home.

	Security

	All security will be in house, and working with masks and gloves
	Stewards will not be required for crowd management, but will be utilised to ensure no breach of the stadium
	These staff will be long serving staff who know the stadium and its entrances and issues.
	Staff will be invited to work.

	SKY/Broadcasters
	Some games will have broadcasters as the contracts are still to be fullfilled.
	SKY staff will park in Fullerton, they will need to show their passes to access the carpark, this will be staffed by LUFC security.
The Covind-19 risk assessment should be shared by them prior to arrival.
	This will be the highest risk set of people coming to the ground as they will have been working alongside different Clubs and staffs 

Broadcasters will be expected to have a screening process for their staff before they enter the footprint, and they will be expected to wear masks and latex gloves, provided by the Broadcaster.

	Spare PPE should be available
for broadcasters, but can be charged for.
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