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SECTION A GENERAL POLICY
Action Statement

A1 PERSON WITH FINAL RESPONSIBILITY 
The responsibility for the safety of the event, which includes not just spectators but all persons present at events, lies at all times with the club management. The Chief Executive Officer is responsible for maintaining the stadium, facilities and safety management systems to provide reasonable levels of safety to all persons present at an event.
Name: Mr Robert Couhig and Joseph Jacobson
Position in Company: Joint Chief Executive Officers

A2 SAFE FACILITIES 
It is the aim of Reading Football Club to ensure that all activities that take place at the Reading Football Club Stadium are conducted in a way that, as far as is reasonably practicable, the safety of everyone attending is assured. 

A3 SAFETY STAFF & SYSTEMS 
Reading Football Club’s Policy is to provide competent staff and safety management systems for the safe admission, accommodation and exit of those people attending events at the Reading Football Club Stadium. 

SECTION B ALLOCATION OF RESPONSIBILITY WITHIN THE CLUB

B1 PERSON WITH OVERALL SAFETY RESPONSIBILITY 
Name: Mr Robert Couhig

Position in Company: Chief Executive Officer

B2 PERSON WITH MATCHDAY/EVENT SAFETY RESPONSIBILITY 
Name: Mr David Parker
Position in Company: Match Day/Event Safety Officer 
Will work under the guidance and direction of the Board of Directors.  Will act as a point of liaison between employees and Board of Directors. 

Date job description issued to post holder: Initially 1st June 2019 and reviewed annually - must holder a Level 4 NVQ in Spectator Safety. 


B3 DEPUTY TO PERSON WITH MATCH DAY/EVENT SAFETY RESPONSIBILITY 
Name: Mr Marcus Gale 
Position in Company: Deputy Safety Officer
Date job description issued to post holder: Initially 1st July 2009 and reviewed annually - must holder a Level 4 NVQ in Spectator Safety. 
CV of the Safety Officer, Deputy Safety Officer, Jackie Evans (holds a L4 NVQ in Spectator Safety) and another 2 people who have assisted previously to cover for annual leave or sickness have been sent to the SAG to confirm experience and training qualifications. Job specifications outlined below. The Safety Officer works, on average, at least 2 ½ days a week to allow for event day preparation and event day cover to be maintained to an acceptable standard. The Deputy Safety Officer solely works on the event day.
Please also refer to Documents 1.1 and 2- 2.12 for further information.

B4 PROMULGATION & MONITORING OF SAFETY POLICY 
A copy of this safety policy shall be presented directly to the Board of Reading Football Club. Copies of this safety policy shall also be issued to key managers. Copies will be forwarded to the Licencing Authority (Reading Borough Council), the SGSA, SIA, EFL, FA, PL and the Emergency Services if requested. 
Copies of this safety policy will be available for inspection by all employees of the Club and will be actively used during stewards/staff training sessions and highlighted at match day briefings.
A copy of this event safety policy will be posted on the Club website.

B5 SAFETY POLICY REVIEW 
This Safety Policy shall be reviewed annually by the Safety Officer and any recommendations shall be made directly to the Board of Directors. The Safety Policy shall also be reviewed following any accidents, incidents or near misses. 



Section C Safety Objectives
C1 ORGANISATION/SAFETY STRUCTURE FOR IMPLEMENTING SAFETY
President                          		Vacant
Chairman                          		Vacant
Co-Chief Executive Officers   Robert Couhig and Joseph Jacobson
Board of Directors             	Robert Couhig, Todd Trosclair, Ross Kestin and Alec Lundberg 
Chief Operations Officer       Joseph Jacobson  
Company Secretary               	Vacant
Operations Director                  Jackie Evans 
Stadium Manager                        Vacant but covered by Jackie Evans
Club Secretary                           	Sue Hewett
Safety Officer                    	David Parker

The Safety Officer has the responsibility to ensure that club employees, stewards and match day staff are clearly briefed on any safety issues prior to every match. 

The Safety Officer is in overall control of operational safety management issues on an event day. On nonevent days, this responsibility rests with the Stadium Manager but spectator related issues are referred to the Safety Officer.

C2 ARRANGEMENTS FOR MONITORING POLICY 
The Safety Officer shall make recommendations as necessary directly to the Board of Directors within periodic reports. 




C3 CROWD MANAGEMENT 
Entry of people at Events 
Entry to the stadium shall be controlled prior to and during each match. The number of people at events shall be controlled via a computerised turnstile attendance monitoring system. The movements of people attending events who are outside of the ground shall be monitored by the Closed Circuit Television (CCTV) system outside of the stadium. This is supplemented by the stewards who are deployed on match days and update the Safety Officer on crowd issues.
Exit of people at Events 
All exits from the Stadium shall be stewarded. All exits shall be inspected by stewards and the Safety Officer, prior to every match. 
No people wishing to attend events shall be admitted to any section of the stadium until that section has been searched by the stewards and cleared by the stand supervisor and the Safety Officer. In the event of an emergency, people at the event shall be directed to the nearest available exit by the stewards. Exit routes are clearly signed.
Management of people attending an event inside the Stadium 
The movement of people attending an event inside of the stadium shall be controlled and instructed by the stewards. They may also receive information & instruction via the public address system or the official match day programme. CCTV is also used by the Safety Officer to monitor crowd density, crowd behaviour and crowd movement to ensure that capacity limits are being adhered to and that the comfort and safety of those present is met particularly in the standing areas of the ground where this is likely to be more prevalent.
C4 STEWARDING 
The Club shall employ either directly or through a third party, sufficient
stewards, supervisors and fast response groups to control the people present at any given event. 
The numbers of stewards at each match shall be based upon the anticipated number of those going to be present and information received from the emergency services & visiting club/external agency. 
Stewards supplied by third parties (i.e. agencies) shall provide copies of training records, if asked, prior to deployment. 
All stewards deployed will have attained the national Level 2 training requirement or equivalent or will be working towards the aforementioned national qualification, within the year.
A minimum of 73 fixed position stewards will be deployed at any match (when using all the stands including away upper), as per the static positions within the stewarding plan, however the number deployed will increase by at least 1:250 as per the Green Guide (version 6) plus specialised stewards. The number to be deployed is fluid and determined by the risk assessment for each event and on whether all the stands are being used. On average over 120 match day staff are deployed for the provision of excellent customer service and to ensure safety and security.

C5 INSPECTION & SAFETY REVIEWS 
The Board of Reading Football Club is committed to a system of
routine inspections & tests as required by the licensing authorities. This shall include tests of electrical installations, fire extinguishers, lifts, gas installations, structures and procedures. These tests shall be implemented and monitored by the Stadium Manager. 
The Safety Officer and the Deputy Safety Officer will carry out pre-match stadium inspections that are recorded.
C6 COMMUNICATIONS 
With the Public 
Reading Football Club has a clear objective for communicating its Event Safety Policy with the general public and a copy is available on the Reading Club website. Copies shall be made available to the general public upon request. 
A message outlining safety procedures is transmitted to all people attending the event and staff prior to any event commencing at the stadium.
With Staff 
Copies of the Event Safety Policy shall be circulated to key management as detailed in Section B4 and to all staff. 
With other Agencies 
The Safety Officer shall provide copies of the policy for Event Safety to the Safety Advisory Group & Licensing Authorities. The Safety Officer will maintain a policy of communication and review with the necessary outside agencies. 


C7 FIRE PRECAUTIONS 
The Club shall provide, maintain and test the fire detection & alarm system throughout the stadium as outlined in the General Safety Certificate. The Club shall provide and maintain fire-fighting equipment, as detailed within the General Safety Certificate. 
The Club shall implement procedures for warning of, or tackling a fire as detailed in the ground safety procedure. The Club shall also provide Basic Fire Safety Awareness training to appropriate staff. The Club has Fire Wardens present at every event.


C8 FIRST AID / MEDICAL PROVISION 
The Board of Directors has a policy of providing appropriate first aid and medical cover as part of their overall commitment to safety. The Club Doctor shall be in attendance at all first team matches and there will also be one first aider per 1,000 people attending an event. 
The Club shall also ensure that a qualified Crowd Doctor or accredited Specialist Paramedic is present in accordance with the Guide to Safety at Sports Grounds publication and as agreed with the Safety Advisory Group. For matches where the crowd is expected to exceed 5,000 a paramedic ambulance shall be in location. The South Central Ambulance Service (SCAS) will provide a Medical Officer for crowds of over 5,000. First aiders and paramedics will be arranged through an approved medical provider, St John Ambulance/ SCAS Community Responders, for every fixture. 
C9 CONTINGENCY PLANS 
The Board of Directors has a commitment to the drawing up and implementation of contingency plans. These plans are separate to, but complement any contingency plans developed by the Emergency Services. These plans address issues such as fire, suspect packages, pyrotechnics, smoke, safety equipment failures, crowd control, evacuation and ticketing strategy. Key elements of the contingency plans will be communicated to the Match Day Safety Team and other Managers as appropriate. Copies are held by the Emergency Services and in the Control Room.
C10 MAINTENANCE OF RECORDS 
The Board of Directors is committed to a policy of keeping clear and accurate records. These records shall include structural and other surveys, ground improvements, reports of match day safety checks, incident reports, injury reports, injury statistics and post-match safety reports. The Club shall also maintain specific Stewards training records in accordance with the nationally recognised NVQ Level 2 Football Stewarding Qualification. 
C11 GENERAL 
Reading Football Club are committed to an equal opportunity policy and anti-racist, sexist or homophobic behaviour, hate crimes, will not be tolerated. 
All staff who are likely to come into contact with children are DBS checked. 




THIS POLICY IN RESPECT OF EVENT SAFETY FOR: 
Reading Football Club WAS SIGNED BY: - 
Mr Robert Couhig
Date   

JOB SPECIFICATION SAFETY OFFICER 
PRE-MATCH DURING THE WEEK 
· Contact the away Club’s Safety Officer or Club Secretary to determine the number of away fans and coaches/mini buses attending and any local intelligence on possible problems. Liaise with local Police to confirm match grade and any local supporter problems. 
· Brief relevant information to the SCAS Ambulance Officer, St John Ambulance and Fire Service (if requested) on the match date, grade, attendance etc. 
· Prepare match day documentation i.e. Stewarding numbers, stadium examinations, fact file, briefing sheets, control room checks, equipment and ground match day defects. 
· Determine and prepare information for the Stewards’ briefing sheets as to match grade, customer care issues, intelligence. Stewards training, police attendance.

PRE-MATCH ON MATCH DAY
· Carry out safety checks and tests on the safety equipment in the stadium and control room and ensure that fire checks are completed. 
· Liaise with Car Park Supervisor and staff on the buses attending to allow space in the car park and staff available. 
· Liaise with Commercial Department to determine if any Stewards are needed for specific duties. 
· Liaise with the Stadium Manager to ensure that the stadium related match day checks have been undertaken and that any issues highlighted do not significantly affect match day safety.
· Liaise with Playing Staff to determine if any stewards are required for specific duties.
· Contact the Referee to arrange match briefing 90 minutes before kick-off and carry out briefing. 
· First Aid Attendance record, Accident Report Form and the Treatment Book to the First Aid.
· Ensure all critical areas of the stadium are manned by Safety Stewards in liaison with the Deputy Safety Officer. 
· Two hours before kick-off brief stewards, discuss previous match problems and completion of defects. Hand out aide memoires/lanyards (Documents 4.2a and  4.2b) containing codewords and emergency procedures.
· Instruct the Control Room to open all gates once all safety checks by supervisors are complete. 
· Monitor supporters coming into the stadium. 
DURING THE MATCH 
· Ensure the safety of all persons attending the match. 
· Monitoring Stewards performance for Ground Regulation compliance.
· Liaise with the Police Commander on any specific safety or Police matters that need attention during the match.
· Ensure all requirements on the Safety Certificate in force and Club Safety Policy are complied with. 
· Carry our Steward exercises.
· Liaise with any inspectorate body in attendance at the match e.g. FA drug testers, SGSA Inspector, SAG Members, SIA, EFL, FA, PL.
POST MATCH 
· Complete facts record in Control Room from administration and control log. 
· Receive briefing from supervisors on match problems and stewards’ performance. 
· Defects listed to Maintenance Man and Stadium Manager to action depending on type of defect. 
· Complete Accident Report Forms and Accident Book on personal injuries.
· Liaise with the away Safety Officer after the match on problems involving the away fans. 
· Liaise with the referee to discuss any issues that s/he wishes to raise.
· Update Football Safety Officer and EFL databases.
OTHER OCCASIONAL DUTIES 
· Attend SAG and Management meetings when required. 
· Check on applications and interview new stewards. 
· Arrange training sessions on new Stewards and refresher training to existing Stewards. 
· Attend Police briefings when required. 
· Counsel or discipline Safety Stewards as required. 
· Prepare new or alterations to Stewards Instruction Cards.
· Update the Operations Manual.
· Attend Football Safety Officer Association regional and national meetings. 
JOB SPECIFICATION DEPUTY SAFETY OFFICER 
The Deputy Safety Officer will deputize for the Safety Officer in the event of his absence and undertake such duties as required by the Safety Officer. 
He will organize the placement of Stewards and ensure that they comply with the company’s dress code and will attend the pre-match briefing.
The Deputy Safety officer will assist area supervisors with the pre-match stadium checks and report any defects to the Safety officer. 
The Deputy Safety officer will ensure that all stewards under his control understand breaches of Ground regulations, use of fire alarms and equipment and other fire equipment. 
The Deputy Safety officer should, through liaison with area supervisors, ensure that all stewards remain in their allocated area, and when required, keep all emergency exits clear and all routes clear for fire, ambulance and police vehicles. 
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