[image: ]


EVENT SAFETY POLICY STATEMENT AND SAFETY MANAGEMENT STRUCTURE

READING FOOTBALL CLUB STADIUM
JUNCTION 11, M4
READING
RG2 0FL


	Date
	1/7/25

	Version
	V8

	Review Date
	May 2026

	Written by
	David Parker

	Reviewed by
	Jackie Evans









Our club policy is to provide a safe and healthy working environment for our employees, and to provide adequate equipment and systems of work, information, training and supervision to fulfil this obligation.

The club also undertakes to conduct its business so far as is reasonably practicable, without undue risk to the health and safety of its employees, contractors, visitors and others who may be affected by its work activities.

Details of individual duties and responsibilities, and arrangements are in sections 1 and 2.  Special arrangements exist for matchday operations and this policy should therefore be read in conjunction with the matchday Emergency and Contingency Plans which appear at Sections 6 and 7 and the Event Safety Policy which is in Section 1.


This statement will be reviewed annually and employees advised of any changes.


Health and safety is extremely important for us all and we all have a responsibility to strive to continually improve it to create a better, healthier and safer working environment.






ORGANISATION


1.1 CHIEF EXECUTIVE OFFICER, ACTING ON BEHALF OF THE BOARD OF DIRECTORS, WILL RETAIN OVERALL RESPONSIBILITY FOR THE MANAGEMENT OF HEALTH & SAFETY AT READING FC.

He will as far as reasonably practicable: -

a. Ensure that adequate financial resources are available to meet the Club’s legal obligations.
b. Ensure that individuals identified in this section accept and implement the policy as it relates to their area of responsibility.
c. Ensure the Club’s health and safety performance is monitored and reviewed by the Safety Officer with regards to match day events.
d. Give the necessary priority to health and safety matters that are brought to their attention.


1.2 SAFETY OFFICER (NVQ Level 4 qualified) and DEPUTY SAFETY OFFICER (NVQ Level 4 qualified) in SAFETY OFFICER’s absence

a. On match day is responsible for the safety and security of all within the footprint.
b. Is responsible for the overall administration and annual review of the Safety Policy for events.
c. Will report to the respective Board of Directors on matters of health and safety that he cannot resolve.
d. Will give the necessary priority to health and safety matters that are brought to his attention.
e. Shall implement, monitor and review, the Drugs Abuse Policy, the Alcohol Abuse Policy and other policies as relevant to event day activities.
f. Will ensure that health and safety training is available for all event day employees.
g. Will ensure that department heads / managers have access to the Club’s Health & Safety Policy relating to event days.
h. Will complete the RIDDOR forms where appropriate and issue to the local Environmental Health Department within 10 days retaining a copy for the Club.
i. Should ensure that any accident details are entered in the appropriate book.  (This excludes football related injuries which are recorded by the physiotherapist or delegated member of the medical staff).
j. In liaison with the Stadium Manager will ensure that fire alarms, detection systems and emergency lighting are serviced and tested regularly in accordance with the Fire Certificate.
k. Hold and keep up-to-date the General Safety Certificate issued under the Safety of Sports Ground Act.
k.	Will ensure that all necessary inspections relating to the General Safety Certificate are carried out and the necessary documentation retained. 
l.	Has special responsibilities on match days as defined in the General
Safety Certificate and on these occasions, has total responsibility in respect of safety matters.
m.	In liaison with the external H and S consultant, Stadium Manager, Commercial Manager, RFC Heads of Education and Safeguarding, will ensure that the necessary workplace risk assessments are carried out and monitored.




1.3 STADIUM MANAGER  

a. Will assume responsibility for health and safety matters at the Reading Football Club Stadium (except on match days).
b. Will maintain health and safety records for all staff employed by RFC.
c. Will ensure that maintenance of lifts, boilers and pressure vessels and other appropriate plant and equipment is carried out routinely and that defects are rectified.
d. In liaison with the Safety Officer will ensure that all necessary statutory inspections / tests on fixed electrical systems and portable electrical appliances are carried out at the appropriate time and that records, certificates and documentation are appropriately logged.
e. In liaison with the Safety Officer will ensure that fire alarms, detection systems and emergency lighting are serviced and tested regularly in accordance with the Fire and General Safety Certificate.
f. Will hold details of any highly inflammable liquids stored on the premises and will ensure that adequate control measures are in place.
g. Will assess all equipment from the health and safety point of view prior to installation except that relating to physiotherapy and medical and fitness equipment which shall be the responsibility of the physiotherapist.
h. Will keep a log of certificates of installation.
i. Will evaluate fire systems and the fire drill after each fire evacuation drill in liaison with the Safety Officer.
j. Is responsible for coordinating the Fire Wardens (non-match day).
k. Will evaluate terrorism evacuation policies after each terrorism related drill in liaison with the Safety Officer.

1.4 ACADEMY MANAGER

a. To ensure all policies, practices and procedures relating to Youth Development and the Safeguarding of Young people are implemented and updated annually. 
b. To ensure all policies, practices and procedures relating to the Club’s Health & Safety, Equality and Safeguarding are implemented and updated annually within the Academy. 
c. To undertake all other tasks as required by the Executive Directors or the Club’s Board.
d. To abide by all club policies including (but not exclusive to) Safeguarding, Equality and Health & Safety.
 
1.5 COMMERCIAL MANAGER 

a. Will assume responsibility for health and safety matters within the commercial outlets.
b. In liaison with the Safety Officer will give the necessary priority to health and safety matters that are brought to his attention.
c. Shall ensure that safety induction training is given to all new employees.

1.6 PHYSIOTHERAPIST

a. Shall complete Incident Report Forms for each non-sport related injury one copy of which should be passed to the Safety Officer and the second copy retained for reference.
b. Shall keep records of all sports related injuries.
c. Shall assess all physiotherapy, medical and fitness equipment from a health and safety perspective prior to installation.
d. Shall ensure that all necessary inspections / tests are carried out on all medical related machinery / equipment and health and fitness related machinery / equipment and shall keep records, certificates and documentation of the same.

1.7 DEPARTMENTAL HEADS / MANAGERS 

So far as is reasonably practicable will, within their own areas of control and in liaison with the Safety Officer: -
a. Assume responsibility for health and safety standards in their respective areas.
b. Regularly inspect their areas to ensure safety standards are maintained.
c. Ensure that health and safety training, information, instruction and supervision is provided for their staff as detailed in the Company Safety Manual.
d. Carry out COSSH assessments for any hazardous substances which are to be used, stored or disposed of in their respective area.
e. Carry out display screen equipment assessments in their respective areas (where applicable).
f. Ensure that all new employees are given a copy of the Company’s Employee Health & Safety Booklet and are provided with details of location of the full policy document.
g. Assume responsibility for the health and safety of any contractors or visitors that they bring onto the Company premises.
h. Take any immediate media action necessary following an accident investigation or refer such matters to the Safety Officer.
i. Communicate with staff at all levels to encourage them to report any problems and to promote safety suggestions put forward by staff.
j. To carry out manual handling operations assessments in the areas of their responsibility.
k. Report deviations from the Club’s Health & Safety Policy, Injury and Non-Injury Accidents and unsafe conditions to the Safety Officer.
l. Identify and train suitable Fire Wardens and First Aiders.

It should be noted that Reading FC have an independent external health and safety advisor who pro-actively audits this area of business.

1.8 FIRE WARDENS

a. Shall be trained in basic fire safety techniques.
b. Shall take command in a fire evacuation situation (as per the Arrangement) until the arrival of the Fire Service.

1.9 FIRST AIDERS

a. Will be trained and certificated.
b. Will attend refresher courses as appropriate.
c. Will assume responsibility for the condition and upkeep of the First Aid boxes.
d. Ensure that Accident Book entries are accurate and then endorse as necessary.
e. Assist and advise management regarding accidents that occur.

1.10 HEALTH & SAFETY COMMITTEE

No Safety Policy will be successful unless it actively involves discussion between management and employees.  The Club will therefore co-operate fully the appointment of Safety Representatives and will provide them, where necessary, with sufficient facilities and training to carry out this task.

The Club will also co-operate in the encouragement of discussions of relevant health and safety issues through the media of a half-yearly Health & Safety Committee Meeting comprising of managerial staff, safety representatives and, where possible, as many staff as are able to attend.

An item on health and safety matters should also be included periodically on the agenda at Operations and Debrief Meetings.
The objective and function of the Health & Safety Committee Meeting is to review the measures taken to ensure so far as reasonably practicable, the health and safety of employees at work including: -

a. The study of accidents and notifiable illnesses and diseases, so that reports can be made to management on unsafe and unhealthy conditions and practices, together with recommendations for corrective action.
b. Examination of reports on safety issues.
c. Development of Company safety rules and safe systems of work.
d. Monitor the effectiveness of the safety content of employee training and recommend improvements if necessary.
e. Monitor the adequacy of health and safety communications and publicity in the work place and recommend improvements if necessary.
f. Analyse the Hazard and Accident Reports.

1.11 SAFETY REPRESENTATIVES

a. Will investigate potential hazards and dangerous occurrences in a work place.
b. Examine the cause of accidents in the work place and inspect the latter after notifiable accidents or dangerous occurrences.
c. Investigate complaints made by any employee relating to health, safety and welfare at work.
d. Make representations to the Health & Safety Committee on general matters of health and safety.
e. Formally inspect the work place at least every three months and additionally inspect prior to and after a change in working conditions.
f. Attend meetings of the Health & Safety Committee.

1.12 ALL EMPLOYEES

Are responsible to their immediate Head of Department / Manager and should: -
a. Observe safety procedures at all times.
b. Take care for the safety of themselves and others.
c. Request additional health and safety training / information if unsure of safety procedures.
d. Report immediately any defects in equipment, accidents, personal injury, dangerous occurrence or any situation in a work place which might constitute a risk to health and safety.
e. Use personal protective equipment provided by the Club.
f. Report any ideas they may have that might improve health and safety standards.
g. In all matters of safety, and emergency situations, respond immediately to any request or instruction by managers / departmental heads.




1.13 DEPUTIES

Many people within this policy have specific responsibilities for health and safety and when these persons are not present others should be identified to act as deputies.  However, the nature of the organisations allows for the roles to be interchangeable and it is not therefore necessary to have specific deputies.  The table below shows the persons who will assume responsibility in the absence of the stakeholder: -

Health & Safety Post holder			Deputies

Safety Officer				Deputy Safety Officer
Stadium Manager				Stadium Facilities Manager
Commercial Manager			Marketing Executive
Head of Education				Deputy Head of Education
Physiotherapist				Deputy to physiotherapist




SAFETY MANUAL

2.0 ARRANGEMENTS
2.1 Serious & Imminent Danger
2.1.1 Fire Safety
2.1.2 Bomb Threats
        		2.2         First Aid
		2.3	Accident Reporting, Recording and Investigation
		2.4	Accidents to Coaching / Playing Staff
2.5 Control of Substances Hazardous to Health (COSHH)
2.6 Waste Products Storage and Disposal
2.7 Manual Handling Operations
2.8 Health & Safety Training
2.9 Contractors and Visitors
2.10 Housekeeping
2.11 Machinery / Equipment Safety
2.12 Environment / Ventilation / Temperature / Lighting
2.13 Welfare Facilities Electrical Hazards
2.14 Electrical Hazards
2.15 Monitoring
2.16 New Equipment
2.17 Risk Assessments
2.18 Consultation with Employees
2.19 Highly Flammable / Flammable Liquids and Gases
2.20 Testing & Maintenance of Lifts, Boilers and Pressure Vessels
2.21 Personal Protective Equipment (PPE)
2.22 Noise at work
2.23 Catering
2.24 Display Screen Equipment (DSE)
2.25 Vehicle Traffic Management
2.26 Temporary Workers
2.27 Work with Young People
2.28 Pitch Safety
2.29 Gymnasium and Associated Facilities
2.30 Violence at Work
2.31 Work at Height
2.32 New or Expectant Mothers
2.33 Drug Abuse
2.34 Alcohol Abuse
2.35 HIV & AIDS
2.36 Disciplinary Action




2.0 ARRANGEMENTS

2.1	SERIOUS AND IMMINENT DANGER
1. Procedures are in place for serious and imminent danger, e.g. fire, bomb threat etc.  These instructions are held in the Stadium Manager’s Office.

2.1.1	FIRE SAFETY
1. The Fire Certificate will be held and kept up-to-date by the Stadium Manager.  It is the controlling document for fire safety procedures, systems and equipment and should be read in conjunction with this Policy.
2. Fire Evacuation procedures for each location are provided in section 6 of the Operations Manual.
3. Basic points for everyone to remember if ever a fire in the premises: -
(i) Do not panic
(ii) Do not try to put out the fire if there is the slightest chance of it causing danger to yourself
(iii) Be familiar with the localities of fire extinguishers, their uses and fire exits
(iv) Make your way to the nearest fire exit as quickly as you can without stopping to pick up our belongings
(v) Do not use the lifts
(vi) Go promptly to the assembly point
(vii) Do not leave the assembly point until you have been instructed to do so by a senior member of management or by a Fire Officer
4. The Fire Wardens* shall carry out a search of the premises for any persons not yet evacuated.
5. If anyone is missing the Fire Warden(s) will inform the Fire Service (including if possible, details of last sighting).
6. All employees shall be provided with fire safety training, to include:
· Action in case of fire
· how to raise the alarm and call the Fire Service
· when and how to attack fire
· means of escape
· how to evacuate the building to the nearest fire assembly point.
7. ‘Action in Event of Fire’ instructions are displayed at prominent
          	  locations around the workplace.
8. The Fire Assembly point is the Blue Car Park (car park 5) 
This is marked with the standard Green & White sign.
9. Fire alarm tests shall be carried out at regular intervals.
10. The Stadium Manager in liaison with the Safety Officer is responsible for arranging and carrying out two full site fire evacuation drills per annum.
11. Firefighting equipment will be inspected and approved once per annum by a competent contractor.
12. Firefighting equipment must not be removed or tampered with in any circumstance.
13. Accumulation of combustible waste, materials, etc. must be minimised and removed regularly.
14. All flammable substances shall be contained and secured when not in use, in a locked store.
15. Electrical equipment must be switched off at shift finish where practicable.
16. Fire exit routes will be properly signed and remain free from obstruction at all times, and fire doors must not be locked or propped open.
17. The Safety Officer shall make regular visual checks of the escape routes.
18. All Visitors and Contractors must be advised of fire precautions and arrangements, the relevant Head of Department is responsible for passing on this information.
19. The Stadium Manager in liaison with the Safety Officer will evaluate fire systems after each fire evacuation drill.
20. The Stadium Manager will complete the Company’s Fire Log Book itemising each fire safety management activity including evacuation drills, maintenance of firefighting systems, maintenance of fire alarm systems.
21. Any Fire Hazards including acts or omissions, if not an emergency, should be reported to the Safety Officer (or Deputy).  Fire emergency instructions should be followed if the risk of fire is imminent.
22. Smoking is only permitted in designated areas.

The Fire Wardens are trained members of staff.


2.1.2 BOMB THREATS

1. Special training will be given to all reception staff and other nominated staff on procedures for dealing with a bomb threat received by telephone or other means, or receiving a suspect package or parcel.
2. A telephone sheet for bomb threat calls can be found in section 4 of this Manual.


2.2 FIRST AID

1. Suitable arrangements are in place to deliver basic medical attention to injured persons, to comfort and sustain them until the arrival of other emergency services.


2. First Aid Boxes are located: -
· [bookmark: _Hlk75445651]In kitchens at The Reading Football Club Stadium
· In the bar at The Reading Football Club Stadium
· In Office at The Reading Football Club Stadium
· In Office at the Club Shop
· In Physio’s Room at The Reading Football Club Stadium

3. First Aiders are members of staff throughout the Club
4. Coaching Staff and the Physiotherapists who carry their own First Aid Kits shall ensure that they are properly maintained and stocked.
5. The Physiotherapists’ Rooms must remain locked when not in use and any drugs cabinets must also be kept locked when not in use.
6. Signs will direct employees as to the location of first aid boxes and the names of first aiders.


2.3 ACCIDENT REPORTING, RECORDING AND INVESTIGATION

1. All accidents and incidents (not sports injuries – these should be dealt with separately by reporting to the physiotherapists) must be reported immediately to a First Aider -  an Incident Report Form (kept in folder next to first aid boxes) should be completed, and the details entered by the attending First Aider in the Accident Book.

NB – Accident Books will be retained for at least 3 years after the date of the last entry.
2. The event must be reported to a First Aider as soon as possible, preferably by the injured person.
3. The First Aider will determine whether the Ambulance Services should be contacted.
4. The First Aider will report the event (by passing on the incident report form) to the Safety Officer.
5. If the accident qualifies as a Reportable Event, the Safety Officer will complete the online form and send it to the local Environmental Health Department, as appropriate.


The Reporting of Injuries, Diseases and Dangerous Occurrences   Regulations 1995 (RIDDOR) embrace all work activities, the main points are summarised below:

The Local Environmental Health Officer (EHO) must be informed immediately (by telephone or email) if:
· anybody dies
· anybody receives major injury
· anybody is taken to hospital
· there is a dangerous occurrence (e.g. a fire or explosion) which stops work for more than 24 hours.
 
All of the above must be confirmed within 10 days on the relevant form;         
 Report to the EHO within 10 days  injuries which keep an employee off work or unable to do their normal job for more than 3 days 
Report to the EHO certain diseases suffered by any workers who do specified types of work as soon as possible on learning about the illness (use form F2508A);
Details must be kept of each incident.
More detailed guidance on the RIDDOR Regulations 1995 can be found in Section 4 of this Manual.
6. The relevant Head of Department / Manager, as appropriate, shall investigate ALL accidents reported to them to identify if remedial action is necessary to prevent recurrence.  They will also organise any such remedial action if it is within their power to do so, or alternatively, consult the Club Secretary.
NB – Investigation Reports into reportable injuries and dangerous     occurrences will be held for at least 10 years and 40 years in the case of reportable diseases.
7. Matchday accidents involving members of the public are recorded by first aid personnel -  these reports are passed to the Safety officer who will provide details to the Health & Safety Administrator whenever procedures 5 & 6 (above) need to be followed.
8. Once per quarter the Health & Safety Administrator shall analyse the Incident Report Forms to provide a report to the Health & Safety Committee on accidents occurring in that quarter.
9. Details of the Employee Hazard Reporting Procedure can be found in section 4 of this Manual.

2.4 ACCIDENTS TO COACHING / PLAYING STAFF

1. All injury accidents must be reported to a Physiotherapist, who will record details.
2. Details of any non-sports injury accident shall then be passed onto the Stadium Manager.

2.5 CONTROL OF SUBSTANCES HAZARDOUS TO HEALTH (COSHH)

1. Each operation in which hazardous substances or materials are used, or each place in which items are stored (including waste products), requires the completion of a COSHH assessment to identify and evaluate the risks associated with its use, storage and disposal and to implement control measures to limit exposure to employees and others who may be affected.
2. COSHH Assessments shall be carried out by the Stadium Manager or Head of Department.
3. All recommendations in the COSHH Assessments should be implemented, this may include the use of PPE and the provision of health surveillance, etc.
4. All employees who have a responsibility for ordering hazardous substances (as defined in the COSHH Regulations) must ensure that the Suppliers of all hazardous substances or materials (to be used by the Company) provide a Hazard Data Sheet for each substance.  If any employee is uncertain of this requirement, advice should be sought from their Head of Department / Manager.  The Hazard Data Sheet will be used for assessment in terms of its health and safety implications, including waste disposal.




2.6 WASTE PRODUCTS STORAGE AND DISPOSAL

1. Waste materials should be deposited in suitable bins.  This is the responsibility of all employees.
2. Paper, cardboard and other similar waste (including food waste), will be removed by an approved contractor every week(s) and after match days.
3. Surgical / Clinical waste must be disposed of in the appropriate yellow bags – these shall be removed in consultation with Head of Department.
4. Sanitary Waste is removed by Initial Hygiene every week.
5. Any waste falling outside the above description should only be disposed of after consulting the relevant Departmental Head / Manager or Stadium Manager.

2.7 MANUAL HANDLING OPERATIONS

1. Manual Handling should be avoided where reasonably practicable.  Employees should not move, drag, push, lift, etc., items which are beyond their own capabilities, due to the size, weight or type of item to be moved.
2. Manual Handling Operations Assessments shall be carried out by the Head of Department in accordance with the Manual Handling Operations Regulations 1992. The recommendations of the Assessments shall be implemented, for example this shall include training of employees in correct lifting techniques.

2.8 HEALTH & SAFETY TRAINING

1. Each Head of Department / Manager will ensure that all new employees are given a copy of the Employee Health & Safety Booklet and details of the location of the full version of the Health & Safety Policy (which they must have access to at any reasonable time).  They must sign an acceptance note to state they will read, understand and implement the rules and procedures in the full version.
2. Safety Induction Training will be provided for all new employees by the relevant Head of Department / Manager, and on the job training for specific tasks provided as identified by the person responsible for their area.
3. Safety Induction Training will include (where applicable): -
· Employees Duties and Responsibilities
· Safety Notices
· Good Housekeeping
· Fire Safety
· Accident Reporting and First Aid Arrangements
· Hazard Reporting
· Need for Personal Protective Equipment
· Hygiene
· Manual Handling
· Hazardous Substances
· Display Screen Equipment, etc.

4. On completion of training the employee will sign and date a form to the effect that he/she has received and understood the training.  The person responsible for the area in which the employee works will countersign it and date it to the effect that the training has been given.  (These forms are contained in the Central Health & Safety Log held by the Health & Safety Administrator).  
5. Each employee shall have an Employee Safety Training Record.
6. Monitoring of the effectiveness of training shall be carried out by the Health & Safety Committee.

2.9 CONTRACTORS AND VISITORS

The term Contractor in the context of this Health & Safety Policy has a wide definition.  Basically, it means anyone (individual or organisation) who enters into an agreement (written or oral) with the Company to carry out services.  For example, a window cleaner, a builder etc.

1. The relevant Head of Department / Manager should encourage the Contractor or visitor to report to main reception upon arrival at the premises, where they shall sign in.
2. They should be acquainted with basic Fire Procedures (in the event of a fire), and they should be given advice about any other hazards which they may be exposed to along with details of relevant health & safety procedures e.g. the company policy to wear PPE in certain areas.
3. Signs shall be erected at strategic locations providing information about hazards which Contractors / Visitors may be exposed to.
4. Prior to implementing the contract, i.e. providing the service.  Contractors should be asked to read ‘Contractors Site Rules’, and return a signed Acceptance Note. 
5. An induction pack should be provided by the member of staff providing the induction.

NB -	The Relevant Head of Department is responsible for the Health & Safety of any Contractor or Visitor which they bring onto the Company premises.




2.10 HOUSE KEEPING

1. All employees have a responsibility to ensure their own work area and the workplace in general is kept free from hazards including fire, slips and trips.
2. All work areas are cleaning on a regular basis by the cleaners.
3. All carpeting and floor covering shall be maintained in a suitable condition to prevent trips.

2.11 MACHINERY / EQUIPMENT SAFETY

The Company will ensure that:

1. All machinery and equipment will be maintained in a safe and efficient state, efficient working order and in good repair.
2. Suitable equipment will be provided for the jobs involved.
3. Training, Information and Instruction will be provided for operators.
4. Equipment will be safeguarded to prevent risks from mechanical and other hazards.
5. Equipment will be provided with appropriate and effective controls.
6. Maintenance is carried out safely by machine operators or Maintenance Contractors.
7. Only trained operators may use machinery.
8. Any difficulties, hazards or defects should be reported immediately to the relevant Head of Department / Manager (or Deputy).
9. Heads of Department in liaison with Stadium Manager will ensure that all necessary statutory inspections / tests are carried out at the appropriate time, and keep safe the records, certificates and documentation.

2.12 ENVIRONMENT / VENTILATION / TEMPERATURE / LIGHTING

1. Effective and suitable provision is made to ensure ventilation.
2. Effective and suitable provision shall be made to ensure temperature is reasonable during working hours (for workplaces inside buildings).
3. A sufficient number of thermometers shall be provided around the workplace.
4. Adequate lighting is provided for all areas to allow safe movement and to prevent eye strain, where possible natural light should be used as opposed to artificial lighting.
5. Every room where persons work has sufficient floor area, height and unoccupied space.
6. Every floor surface is suitable for the purpose for which it is used.




2.13 WELFARE FACILITIES

1. Sanitary and washing facilities are provided for the use of staff and are maintained and kept clean by designated Cleaners.
2. An adequate supply of drinking water is provided for all persons at work.
3. Suitable accommodation for non-working clothing will be provided (where a change of clothing for work tasks is required).

2.14 ELECTRICAL HAZARDS

1. Electrical equipment must not be tampered with.
2. Changing plugs and light bulbs must only be undertaken by a competent person*.
3. Employees must report loose wires or defects in equipment to their Head of Department / Manager who will decide what actions to take (the Employee Hazard Reporting Procedure should be used).
4. All work on electrical systems on the premises will be undertaken by qualified and competent electricians.
5. The Stadium Manager will ensure that all Fixed Electrical Systems and Portable Electrical Appliances are inspected and tested in accordance with the Electricity at Work Regulations 1989.
6. Any situation/equipment which may present an electric shock risk is marked with the appropriate safety signs.

*	A ‘Competent Person’ as described in Regulation 6 of the Management of Health and Safety at Work Regulations 1992, is one who has ‘sufficient training and experience or knowledge and other qualities to enable him/her to properly assist in undertaking the measures he/she needs to take to comply with the requirements and prohibitions imposed upon him/her by or under the relevant statutory provisions’.  Competent persons shall be carefully selected by Management.


2.15	MONITORING	

1. A monitoring process will be maintained of relevant subjects and risk assessments on a six-monthly basis and the results recorded and retained on the main policy file.  The subjects to be monitored are:

· Fire safety / Precautions
· House Keeping
· Accident Book / Reportable Accounts
· Hazardous Substances
· Machinery
· Manual Handling Operations
· Storage Procedures
· First Aid Box
· Personal Protective Equipment
· Flammable Liquids / Gases
· Noise Levels
· Electrical Hazards
· Display Screen Equipment
· Food Safety & Hygiene
· Environment / Temperature / Ventilation / Lighting
· Violence at Work
· New or Expectant Mothers
· Waste Products Hazards
· Water Hazards
· General Hazards

2. The Health & Safety Administrator will monitor Health & Safety issues, with input from the Health & Safety Committee.

2.16 NEW EQUIPMENT

1. Heads of Department will ensure that all equipment is assessed from a Health and Safety point of view to include provision of guards, noise emissions, noxious emissions and maintenance, prior to installation.

2.17 RISK ASSESSMENTS

1. The Management of Health and Safety at Work Regulations 1992 require that the Company makes suitable and sufficient assessments of the significant hazards in the workplace that could affect the Company’s employees or others, arising from our business activities.  Certain work activities will require separate, specific assessments.

The Company Risk Assessments will be carried out in accordance with the following Regulations:

	Assessment
	Legislation which requires assessment to be carried out

	General Risk Assessment
	Management of Health & Safety at Work Regulations 1992 (plus amendments)

	COSHH Assessment
	Control of Substances Hazardous to Health Regulations 1994

	DSE Assessments
	Display Screen Equipment Regulations 1992

	MHO Assessments
	Manual Handling and Workplace Regulations 1992

	PPE Assessments
	Personal Protective Equipment Regulations 1992



The findings of the assessments will be readily available for all staff.

2.18 CONSULTATION WITH EMPLOYEES

1.	All employees are entitled to contribute to the management of health and safety.  Any employee who does not understand the Company Policy, wishes to raise a concern or wishes to suggest an alternative course of action, can do so via a Safety Representative or any member of the Health & Safety Committee.

2.19 HIGHLY FLAMMABLE / FLAMMABLE LIQUIDS AND GASES

1. Only receptacles specifically designed to store and carry these substances should be used.  
2. A maximum of 50 litres of highly flammable liquids should be stored in doors.  The Stadium Manager shall hold full details of such liquids including name and quantity, he will ensure that adequate control measures are in place.
3. Correct signage should be visible warning of highly flammable liquids.

2.20 TESTING & MAINTENANCE OF LIFTS, BOILERS AND PRESSURE VESSELS

1. The Stadium Manager will ensure that lifting equipment is examined by a competent inspector every 6 months.
2. The Stadium Manager is responsible for ensuring that all pressure systems (including boilers) are maintained and examined in accordance with the Pressure Systems and Transportable Gas Container Regulations 1989.
3. Schematic drawings are available for all pressure systems (simple systems are shown in the instructions manuals).
4. Any defects in the system(s) shall be reported to the Stadium Manager, who shall arrange for the appropriate corrective action to be taken.
5. After any maintenance work has been completed and noted on the Inspection reports, the reports will be retained by the Stadium Manager for at least 5 years.

2.21 PERSONAL PROTECTIVE EQUIPMENT

1. The need for PPE will be assessed in accordance with the Personal Protective Equipment Regulations 1992, by Head of Department.
2. Personal Protective Equipment (PPE) includes items such as gloves and outdoor clothing.  PPE is provided by the Company.
3. It is each employee’s responsibility to make full and proper use of any available PPE to them and report any loss or defect immediately to their Head of Department / Manager.
4. Where PPE is not used (and is required), disciplinary action shall be taken.

2.22 NOISE AT WORK

1. It may be necessary for noise assessments to be carried out in certain areas or around certain tasks.
2. All employees, visitors and contractors must implement any hearing precautions provided by the Company. 

2.23 CATERING (outsourced across the whole footprint)

1. Written procedures are in place to control the following aspects of Food Safety:
· Food temperatures
· Personal Hygiene
· Pest Control
· Personal Protective Equipment
· Medical Conditions
· Food Poisoning
· Foreign Objects
· Stock Rotation
· Cleaning
· Water Management




2.24 DISLAY SCREEN EQUIPMENT (DSE)

1. Each user of a workstation will be assessed to identify and evaluate risks associated with that workstation.
2. Each assessment will be formerly recorded and details retained for reference.
3. The DSE Assessments shall be undertaken by the relevant Departmental Heads / Managers.
4. Every workstation operator will be informed of the findings of the assessment.
5. Remedial proposals outlined in the assessment will be considered and appropriate corrective action taken.
6. Work on laptops shall be limited as far as is reasonably practicable.

2.25 VEHICLE TRAFFIC MANAGEMENT

1. Clearly marked safe traffic routes and locations for deliveries and dispatches are provided which are:
·       away from pedestrians as much as possible
·       in good condition 
·       well-lit at all times when being used
·       away from vulnerable plant
·       marked clearly with suitably low speed limits
2. Untrained drivers are not permitted to drive vehicles
3. Reversing will be avoided (e.g. by suitable traffic routing), or help will be provided for reversing drives if possible (i.e. a banksman).
4. Speed bumps will be used to limit traffic speeds where necessary.

2.26 TEMPORARY WORKERS

1. It is the responsibility of the appropriate Head Department/Manager to ensure that all temporary workers within their Department are issued with the Employee Health & Safety Booklet before they commence their duties.  They should also sign to state that they have read and understood its contents.
2. Persons working less than one week in total should always work under the supervision of an experienced full-time worker.
3. Persons working for longer than one week should complete the induction training as per full time workers.





2.27 WORK WITH YOUNG PEOPLE

1. Where Children (under compulsory school leaving age) are employed, the findings of the relevant risk assessments shall be communicated to the children’s parents or guardians by the relevant Head of Department.
2. Young persons (under the age of 18) shall not be expected to do any of the following:
· work beyond their physical or psychological           capabilities
· work involving risks to health from noise, vibration or extreme heat /cold
· work involving harmful exposure to any agents which    can affect health, including those with toxic or carcinogenic effects or those
causing damage or harm to an unborn child
3. Prior to a young person starting work, they shall receive safety induction training.
4. Special procedures are in place for Football Scholars and Youth Trainees as is dictated by the LFE & EMS.
5. Any employee interacting with them on a regular basis must be DBS checked.
6. The Club’s Safeguarding Policy must be adhered to at all times.

Safeguarding is everyone’s responsibility

2.28 PITCH SAFETY

1. Pre-use visual checks shall be carried out on the pitches by Ground staff and coaching staff, i.e. for any debris which may cause injury e.g. glass, metal cans.

2.29 GYMNASIUM AND ASSOCIATED FACILITIES

1. All users must be instructed in the use of equipment prior to use by a physiotherapist or other qualified member of staff.
2. The Physiotherapist must ensure that instructions are displayed near all training apparatus.
3. Any free weights are stored on suitable stands.

2.30 VIOLENCE AT WORK

1. Adequate security measures are in place to protect staff from external violence.
2. Insurers’ cash carrying warranties are adhered to.
3. When employees carry cash to the bank, no set person or time is used. 
4. Disciplinary action shall be taken against any employee who physically or verbally abuses other employees, contractors, visitors or others on the premises.

2.31 WORK AT HEIGHT

1. The majority of work at height on Company premises is carried out by Contractors.
2. Employees who use ladders are trained in their use.
3. All contractors working at height must be advised that barriers and / or warning notices are to be used when any persons are working at height. 

2.32 NEW OR EXPECTANT MOTHERS

Definition:	a worker who is pregnant, who has given birth within the previous 6 months, or who is breastfeeding.

1. Employees working conditions and/or hours of work shall temporarily be adjusted as is required.
2. If 1 is not a reasonable option, because it does not avoid the risk, the employee shall be offered suitable alternative work.  The work must be:
· both suitable and appropriate for her to do in the circumstances, and    
· on terms and conditions no less favourable than her normal terms and conditions
3. If suitable alternative work cannot be provided, the employee shall be suspended from work - with full pay.

2.33 DRUG ABUSE (including legal highs)

1. Drug abuse can be a contributory factor to accidents at work, loss of time and loss of efficiency.
2. The Company shall implement the Drug Abuse Policy.
3. The HR Dept. shall be responsible for implementing, monitoring and reviewing the Policy, and for providing information, education and training.




2.34 ALCOHOL ABUSE

1. In the UK, up to 25% of all accidents at work are alcohol related, with a significant proportion occurring at the beginning of the day or just after lunch.
2. Alcohol can affect health in the following ways:
· impairment of brain functions & possible permanent brain damage
· depressant effects
· long term ill health effects, including a variety of liver   diseases (e.g. cirrhosis)
· alcohol dependency
3. The Company shall implement the Alcohol Abuse Policy.
4. The HR Dept. shall be responsible for implementing, monitoring and reviewing the Policy, and for providing information, education and training.




2.35 HIV & AIDS

1. The risks of infection through normal workplace contact are negligible, there is no justification for discrimination against anyone with (or at risk of acquiring) HIV or AIDS.
2. If employees are likely to come in contact with blood or other bodily fluids it is essential that the appropriate personal protective equipment is worn, e.g. gloves, masks, etc., and that good medical hygiene procedures are adopted for handling sharps, clinical waste and sanitary waste, etc.
3. The Company shall implement the HIV & AIDS Policy found in Section 4 of this Policy Document.
4. The Safety Officer shall be responsible for implementing, monitoring and reviewing the Policy, and for providing information, education and training shall be provided for all employees.

2.36 DISCIPLINARY ACTION

1.	Disciplinary Action shall be taken against any employee who does not comply with the Health and Safety Management Procedures of the Company, as are stated in the Policy Document. 






















An event day organisational chart is displayed below.
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At all times responsibility will follow the organisational chain of command and all safety matters will be dealt with within this structure. This is detailed in the Stewarding Plan for the stadium which in all cases sets out the roles and responsibilities for public safety.
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