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	 V


	


	Competition
	

	Date / Time
	

	Venue
	Select Car Leasing Club Stadium


	Initial Assessment
	

	Interim Assessment
	

	Final Assessment
	


	This document is the property of Reading FC It contains sensitive material as defined in the Criminal Procedure and Investigation Act 1996 for disclosure and is therefore subject to the concept of public interest immunity as well as the Freedom of Information Act 2000. Whenever it is anticipated that this material may feature in a prosecution or any other judicial proceedings, notification must be given to the originator before any decision is made to disclose in court proceedings. Its contents must be dealt with in accordance with the conditions or handling instructions shown above. This report and its contents must be stored in secure conditions appropriate to its protective marking and may not be disclosed or copied to a third party without the prior consent of the originator.



	Current Intelligence / Information 


There is currently no sourced intelligence in relation to this fixture  
	FIO’s – Observation


RFC DFO   No intel but Minerva indicates % although he accepts that it should not be this high and initially suggested an A
Away DLO No intel relating to any issues being planned. 10 arrests (5 arrests  in March 2025) over last 10 fixtures versus Reading and 2 ejections. Fans do like to stand and are permitted to at Cardiff in certain areas. As it is a Sunday noon kick off and live on TV only 2000 expected so capacity of 2200 may not be taken up. 1400 are genuine fans who travel with the Supporters Club. % fans are mostly well to behaved and react positively to authority.  10 older risk and 10 youth risk could travel plus potentially up to 60 who can be anti social. Of this ASB group  the vast majority are not known on PNC. Tickets only sold to members and season ticket holders. 4 Cardiff stewards attending to assist RFC.
	Ticket Information


Anticipated crowd: 
Allocation: 
	Travel Information


SUPPORTER TRAVEL
COACHES

15 expected                      
TRAIN
Regular trains between Reading and   with no changes and taking hours. 
	Dep. 
	
	
	
	
	
	
	
	

	Arr.  
	
	
	
	
	
	
	
	


	Dep. 
	
	
	
	
	
	
	
	

	Arr.  
	
	
	
	
	
	
	
	


	Officer Safety Issues


	Other Fixtures That may impact on this fixture 


	There are no known fixtures that may have an impact on this fixture 


	Previous History


	Away  Supporters


GENERAL SUPPORTER BEHAVIOUR
Segregation – no issues due to the seg netting and that fans will go straight to and from their coaches and not in to town.
Racial Incidents - 
Pitch Incursions - 
Missiles – no history
AWAY  RISK GROUP   
OTHER EVENTS    
	Away  Team Details


TEAM COACH DETAILS:  
TEAM ITINERARY: 
	General Information


Police Spotters attending this fixture
Recommendations / Conclusion 
CAT A, B, C = 150 plus stewards

Spotters = 80 - 150 stewards

	
	
	


                        RFC HOME KIT              AWAY TEAM KIT         AWAY TEAM 2ND KIT

TO BE COMPLETED AND FORWARDED TO THE LOCAL LICENSING AUTHORITY

CONSULTATION DOCUMENT FOR MATCH CATEGORY FOR THE FIXTURE

This document does not replace intelligence, information, the consultation process or the professional judgement of an operationally and occupationally competent Public Order Commander, but seeks to evidence rationale towards match categorisation taking account representations from the club.

READING FC           v          FC            
Football Intelligence Officer

	SCORE:
	0
	2
	3
	4
	5
	SCORE

	Home support ‘Risk Subjects’ likely to attend footprint
	1-10
	10-20
	20-30
	30-40
	40+
	2

	Away support  ‘Risk Subjects’ likely to attend footprint
	1-10
	10-20
	20-30
	30-40
	40+
	2

	Risk supporters travelling as a group to footprint
	1-10
	10-20
	20-30
	30-40
	40+
	0

	Likelihood of  Alcohol related disorder in footprint
	Low
	
	Med
	
	High
	0

	History between clubs
	Good
	
	
	
	Poor
	0

	Home Supporters Ground Regulations compliance 
	Fully
	
	Part
	
	Non
	3

	Away Supporters Ground Regulations compliance 
	Fully
	
	Part
	
	Non
	3

	Identified risk in relation to time and day of match
	Low
	Med
	High
	
	
	0

	X
	10


Football Club Safety Officer

	SCORE
	0
	2
	3
	4
	5
	SCORE

	Ticket sales home / away combined
	Low
	Average
	Sell out
	
	
	2

	Segregation methods (compliance)
	High
	←
	Possible issues
	→
	Breached
	0

	Compliance with stewards ( previous fixtures)
	Friendly
	Normal
	Verbal
	Resist
	Hostile
	2

	Confidence to meet potential threat / risks
	High
	←
	Medium
	→
	Low
	0

	Standing in Sports Stadium (Historical)
	None
	Part
	Medium
	High
	Total
	2


	CCTV status
	All working
	-
	Part working
	-
	No CCTV
	0

	Visiting Club Safety Officer’s view  (compliance)
	Good
	Normal
	Non compliant
	Resist
	Hostile
	2

	Impact of result of fixture
	None
	Little
	Medium
	High
	v.High
	2

	Relationship between home supporters and club officials 
	Good
	←
	Normal
	→
	Hostile
	0

	Relationship between away supporters and club officials 
	Good
	←
	Normal
	→
	Hostile
	0

	SCORE
	10


Information from other agencies

	
	0
	0
	2
	3
	4
	5
	

	Safety Certificate Issued
	Yes
	
	
	
	
	No
	0

	Restrictions by local authority / club
	No
	
	
	
	
	Yes
	0


	Public Transport
	Yes
	
	
	
	
	No
	0

	Z
	0


	X +  10
	Y + 10
	Z = 0
	TOTAL  20


TOTAL DIVIDED BY 2 = 10
FINAL SCORE FOR GRADING =   C/S
C/S     =   0 – 11

Cat. C 
= 12 – 18

Cat. B
= 19 – 22
Cat. A
= 23 upwards


The National Grading of A; B & C will be applied to all fixtures.  

All parties acknowledge that subsequent information may cause a match grading to be revised in

Which case a new document will be prepared to supersede this document.
Name of Club
 Reading FC                          
Police Force
Thames Valley Police
(Status in club)  




Role/rank


Name




                       Name



Signed

…David Parker………………………….

Signed

Date

…

Date

…………………………….
	STRATEGIC INTENTIONS 


We will seek to PREVENT crime and disorder by working in partnership with Police, Football clubs, partner agencies and the Media to;

· Prepare as far as practicable the opportunities for crime and disorder through reviewed and innovative tactical plans;
·  Ensure that the Club’s response plan and emergency contingency plan works ‘in harmony’ with the Police’s plan;
· Isolate and neutralise any threat posed by a small minority intent on engaging in disorder through joined up working and effective use of Football Banning Orders (Both Sect 14 A and B);
· Contribute to public safety at Football fixtures by acting on any  appropriate advice from the Local Authority issuing the safety certificate - through a Safety Advisory Group;
· Accept advice and guidance to Football clubs regarding the implementation of their traffic management plan and the last mile with a view to minimising the disruption to local communities;
· Deliver a clear message through utilising the full range of Multi Media opportunities, that Football fixtures should be safe and enjoyable events and that any football related disorder will be dealt with firmly and robustly through effective policing and appropriate post incident investigation;
· Minimise the impact of the Football Policing Plan on local communities by considerate and balanced deployments.
  We will seek to maximise the effective use of INTELLIGENCE to best inform planning and operational deployments by;

· Sharing relevant information and intelligence with Police and other agencies about fixture history, risk groups and individuals, to best inform Fixture categorisation, Resourcing levels and tactical deployments for  Medical Providers alike;
· Supporting the Football spotting operation to focus on identified individuals to support the achievement of Football Banning Orders;
· Delivering an Intelligence operation that translates both long term and live time intelligence into usable products to best inform Command decisions and tactical deployments;
· Glean relevant security advice from Football Clubs commensurate to the threat level.
We will seek through robust ENFORCEMENT to respond rapidly and effectively to any disorder to deny any opportunities for escalation and through appropriate post incident investigation ensure     those engaging in football related disorder are appropriately brought to justice. 
This will be delivered;
· Through an intelligence led threat and risk assessment, ensure appropriate levels and capabilities of stewarding resources are in place for each fixture to respond to incidents of safety, crime or disorder;
· Through close working relationships with the Police ensure the stewarding and policing operations are clearly defined but mutually supportive;
· To provide an appropriate Stewarding response to incidents arising from football fixtures;
· To ensure an appropriately resourced and tasked Post Incident investigation (where necessary) is carried out in close partnership with the Police and CPS, to bring offenders to justice and to convey a clear message that Football related disorder will not be tolerated.
Through the Football Governance structure and process, we will ensure our RESILIENCE to deliver the most efficient and effective Football operation is maintained by;

· Ensuring football stewarding resources are maintained to appropriate levels and capabilities to deliver an effective operational response;
· Ensuring that when Police officers are abstracted from their normal duty to assist football clubs with their event, that appropriate costs are paid in line with National Charging standards and the requirements as outlined in the Wigan ruling;
· Only undertake roles for which the Stewards have a clear responsibility;

· Ensuring sufficient Command resilience at Safety Officer, Deputy Safety Officer, Steward Supervisor, SIA and Steward level is maintained, and that all staff are fully (re) trained and (re) accredited to National Standards to provide the very best Command at Football events;
The primary role of the Stewarding Operation in this event is to act in accordance with our key obligations to maximise public safety and to minimise crime and disorder. Where offences do occur, Police should ensure that there is a proportionate and effective investigation. The primary responsibility for safety at the stadium rests with the organisers, Bristol Rovers Football Club and Police will act in support of the club at the stadium unless called upon. The match tactical commander will only assume overall command at the stadium in order to prevent loss of life or serious injury and after consultation with the strategic commander and the Safety Officer and senior club officials as appropriate.
Preferred, Acceptable and Unacceptable Outcomes:-

Preferred outcome: A Football event that passes off safely without disorder or crime. Steward intervention is minimal and there is no necessity for the Police to use their powers. 
Acceptable outcome: A Football event that passes off safely. Some minor disorder or crime occurs but escalation is avoided. Appropriate and proportionate steward intervention is necessary and the event is stewarded in a manner compatible with the Club’s Aims and Values.

Unacceptable outcome: A Football event where public safety is compromised and where serious disorder and or crime occur. There is a disproportionate use of Stewarding resources and/or powers and the event is not stewarded in a manner compatible with the Club’s Aims and Values. The Police are required to be called upon to intervene and support the stewards.
Stewarding Style: We will do all of this with a stewarding style that reflects the best traditions of UK stewarding. We will be approachable, open and helpful and operate in a Olympic Games Maker style. 
Signed: Dave Parker
Date: 
V3 28/6/23



