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Fire Safety Plan

Reading Football Club is fully committed to ensuring compliance with existing standards in respect of safety and the use of appropriate equipment within the Reading Football Club Stadium. The club will ensure, through regular contact with the Berks FRS and independent Fire Safety Consultants, that it takes appropriate action in respect of changing regulations.
A full fire risk assessment is in place (Document 6.2) which is updated annually or more frequently if required, and has been written specifically for the Reading Football Club Stadium and the adjoining hotel by an independent professional. An action plan is held by the Facilities Manager and issues addressed in order of urgency. All external eateries are required to provide a risk assessment and Reading Borough Council advice has been sought and is adhered to. They are checked by the Fire Marshals on event days prior to opening to the public (Documents  6.7 and 6.8).
In the case of a fire on an event day or a fire alarm activation
During an event day on receiving information of an actual or potential fire in the stadium, the nearest steward must immediately notify the Control Room, by radio or stadium emergency internal phone that connects directly with the Control Room, or the activation of a fire alarm glass panel. The precise location and estimate of severity must be provided so that the appropriate resources can be deployed. The following actions will be followed:
Event Day
· The nearest steward to the location of the incident will move spectators away and prevent them from approaching the fire in line with Article ECHR.
· CCTV cameras will be moved to monitor the location and provide the Safety Officer with an immediate visual report of the situation.
· A supervisor and a fire marshal will be deployed to the scene to assess the situation in more detail and offer advice regarding the next steps, which may include calling Berks FRS. Firefighting equipment will only be used to deal with the fire if it is small and manageable and is safe to do so. RFC have a duty of care to staff.
· Notify all stewards via the public-address system and instigate the “All Stewards to Post” procedure in accordance with their training and briefings in line with the Emergency Procedures Procedure (Document 7).
· If the fire is extinguished and the fire marshal has declared the scene to be clear, then the public-address system will be used to stand all stewards down.
· Notify stadium operations on Channel 2 to deal with any damage.
If the fire cannot be extinguished or it is a lithium based fire the following guidelines will be followed:

· Activate the fire alarm system, then contact Berks FRS by dialing 999 and provide them with as much information as possible.
· Notify the match referee via the fourth official and ensure all players are leaving the field of play (the referee will require a full update as soon as possible).
· Coordinate the appropriate response and if circumstances dictate commence a controlled evacuation of the stadium in accordance with the training and briefings given.
· Should the situation require an evacuation of the hospitality areas and/or hotel then notify them accordingly and instruct them to follow their evacuation procedures – Channel 2
· In both cases alert the hotel – Ext 3500
· Task the Deputy Safety Officer to liaise with the Fire Service once on site.

All the above to be carried out in conjunction with the Police if in attendance.

Non-Event Day
· If the incident were to be reported on a non-event day, then all staff will evacuate, closing doors on the way if time permits, and encourage any members of the public to make their way to the Fire Assembly Point in the Blue Car Park. The alert will normally be via the activation of the fire alarm system, but this would be supported by the radio network that RFC operates during working hours. A roll call will be taken by the Stadium Manager or nominated person.
· If time permits and it is safe to do so, then the Facilities Team will turn off the gas and electricity supplies.
· Fire Marshals or the Facilities Team will check the Fire Alarm Panel and then the area where the alarm was activated, if safe to do so. If this shows to have been a false alarm, they will reset it. No one will be allowed to re-enter the area for any reason until instructed by the Fire Officer in charge of the incident. 
· However, if there is clearly a fire then the Berks FRS will be contacted on 999, giving as much information as possible, unless it is deemed small and manageable and it is safe to deal with it. RFC have a duty of care to staff.



The Fire System

Details of the Berks FRS Tactical Plan covering the footprint are accessible (Document 6.1) which outline active and passive fire protection measures, types and locations of hazards (electrical, gas and hazardous materials) plus any actions that will be undertaken by the FRS upon their attendance. This also includes the locations of the 2 sub stations, the switch room, the dry riser (inlet and outlet) positions and the hydrants confirmed by maps and photographs. Also, included on the maps are the refuge areas for wheelchair users.

Testing, Inspection and Maintenance

All lighting, PA system, turnstile monitoring and fire alarm systems within the Reading Football Club Stadium and Voco Hotel, with the exception of the floodlights, are supported by emergency power, or in the case of the fire alarms system (BS 5389 compliant) battery backup which is tested weekly and is designed to provide emergency cover for up to 6 hours. It should be noted that there are electrical vehicle charging points on the footprint but not inside either the SCL nor the Voco Hotel and so not covered by fire alarms but CCTV can view the locations.

The fire alarm systems, floodlights, PA system and lifts are all part of the 48-hour pre-event checks as advised in the Green Guide and are undertaken by the Facilities Manager (pre-match technical and fabric checks held on the stadium file drive) and the Safety Officer (Recorded on check sheet and Document 4.1a). On an event day, the same checks are undertaken as well as additional checks by the Fire Marshals (Documents 6.7 and 6.8) and the Deputy Safety Officer. These additional checks include ensuring that the fire exit doors are unlocked, all doors clear, concourses freely accessible, not cluttered or blocked and that the footprint is clear of flammable or combustible materials. The match day checks are recorded in the match day log (Document 4.1a)and any issues brought to the attention of the Safety Officer to be actioned. Annually all the above systems are serviced and a certificate provided, details of which are held by the Facilities Manager. 

All emergency routes and exits are signposted in line with SGSA guidance and the emergency lighting and fire extinguishers are maintained and independently certificated (Documents 10.1). There is a hard copy of the locations of the fire extinguishers held by the Stadium Manager which is accessible to the Safety Officer at all times. This corresponds to the file held by the Facilities Manager which is required for the annual servicing of the fire extinguishers.

Also, an event day the stewards check their areas as briefed (Documents 2.7, 2.8 and 4.6) and report any general faults back to the Safety Officer via their supervisor and a decision is taken by the him after consultation with the Facilities Manager, Operations Manager and Stadium Manager as to whether it is safe for the event to continue and for the public to be admitted. It may be possible that alternative measures are appropriate and those within the footprint are not placed at risk. If the event cannot take place safely then the matter will be reported immediately to the certifying authority, Berks FRS, Thames Valley Police and SCAS.

It is also part of the Facilities Team to undertake daily checks of the stadium to ensure that the risk to a fire is minimised. All work undertaken on the footprint must be brought to the attention of the Facilities Manager and signed off by him or the Stadium Manager e.g. hot permit, fuels including LPG, naked flame work. 


Training and Evacuation

The Club’s evacuation procedures (Document 7) are detailed and tested during the season to ensure that this can be undertaken without the support of the emergency services who may not be present on an event day. There are fire drills undertaken on at least 2 occasions per annum, some unannounced, which are recorded and this allows for the self-closing door mechanisms to be checked operationally as well as the annual mechanical checks that independent engineers undertake. Any lessons learned are recorded and actioned. RFC also runs training exercises during the football season  to which the SAG are invited and scenarios do on occasions include matters relating to fire.


Each member of staff and each steward will be fully trained in the procedure to be adopted in the event of a fire or other emergency. This is briefed at every event (Documents 4.2, 4.6 and 4.7) and includes: -

· The action to be taken on the discovery of a fire or other emergency
· The method of calling Berks FRS
· The method of operating the fire alarms and procedures to be followed thereafter
· Familiarization with the fire alarm call points and emergency phones
· Familiarization of locations of firefighting equipment
· Evacuation and invacuation procedures and accompanying Fire Assembly Point
· Familiarization with all escape route and methods of keeping them clear and free from obstruction
· The purpose of fire resisting doors and the need to maintain them in a closed position

It is also briefed to the designated stewards in the family areas and areas with refuge points and wheelchair users the need to be aware that their clients may require assistance to escape. The refuge points will provide some protection but if a safe invacuation/evacuation can be undertaken then this is the preferred option. The Berks FRS and SCAS are aware of the refuge points.

In addition, at least 2 qualified Fire Marshals are present at each event to which the public are present and they can provide expert advice to stewards and the Safety Officer.

All match day staff are issued with a lanyard (Documents 4.2a and 4.2b)  which also reminds them of the emergency procedures which they can easily refer to.

RFC also have several Fire Wardens, a list of which is held by the HR Dept. who also note all staff training records and qualifications.

 
It is very clear that the Stadium Manager on non-event days and the Safety Officer on event days have responsibility for ensuring that all fire prevention measures are maintained, initiating the evacuation/invacuation procedure, contacting the emergency services, providing information and assistance to the emergency services and liaising with them on their arrival (Documents 1, 2, 2.1, 2.2). These tasks may be delegated out to the Fire Officer and Marshall as the Stadium Manager/Safety Officer may be engaged in more strategic matters but ultimate responsibility remains and cannot be delegated. Also, it must be re-iterated that staff are not expected to place themselves in danger but those trained to use fire extinguishers, some safety stewards, vendors, some catering staff and fire officers and marshals may be able to deal with small ignitions (HR Dept. and independent suppliers hold lists of training qualifications). 

In the case of a larger fire or a life-threatening emergency, clearly other staff may well call the emergency services rather than seek to fire fight but they will contact the Control Room on event days and reception on non-event days as well as break the nearest fire glass to ensure that others on the footprint are aware of the situation. 
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